
Benchmarking Guide
Compare, rank and benchmark your
 companies, clients or franchisees...
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Fathom enables you to easily create your own benchmark studies. These features are useful for franchise 
groups, and multi-entity organisations. And also useful for advisors who wish to benchmark their clients.
For advisors, a benchmark group may represent clients which operate in an industry vertical, or it could 
represent all clients.

Note: access to external benchmark data, or data from any other organisation is not provided. 
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Benchmark Settings
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After importing and setting up your companies, the first step is to create a benchmark group.
You can create a benchmarking group by clicking ‘Create a Group’ then ‘Create a Benchmark Group’. 

Note: only ‘Administrator’ users from your account can create benchmark groups.

Benchmark setup
BENCHMARK SETTINGS
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Step 1: Creating a benchmark group
Start by adding companies to a benchmark group. Include the entities that you wish to compare by
cliking the plus icon next to each entity.

Tip: You can create as many benchmark groups as you wish. A company can exist in multiple
benchmark groups. A group can include up to 500 companies.
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Next, decide how you wish to segment the companies in this group into subgroups.
For example, you may wish to segment based on region, location, industry, ownership, size etc…
Companies can be segmented into categories and associated category options. 

Note: You can define up to 5 categories for each benchmarking group. Each category is limited to 10 options.

Step 2: Segmentation
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You can also specify which KPIs you wish to include in this benchmark analysis.
For example, you may wish to exclude financial KPIs and limit benchmarking to only non-financial KPIs. 

Or perhaps you wish to limit the KPIs reported in the benchmarking to a small set of the KPIs
which each company tracks. [Refer to the Appendix for instructions about creating KPIs for benchmarking]

Step 3: KPIs
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Here you can share access and manage permissions. Permissions control which users (within your 
organisation) can access this benchmark group. 

Simply select the individuals that you wish to access this benchmark group.

Step 4: Permissions
BENCHMARK SETTINGS



BENCHMARK SETTINGS
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Finally, you can also setup the privacy controls for this group. This determines if a company will appear
as identified or unidentified in the benchmark analysis. If privacy controls are “turned off”, then companies
will appear named. If privacy controls are “turned on”, then companies will appear unnamed.

Note: if a user has shared access to a company, then the company will appear as named for this user. 

Step 5: Privacy
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Analysis
Having created a benchmark group, analysis is available in two places:

1. Within the analysis (for a company which is part of a benchmark group) you will now 
have access to two additional analysis tool: the ‘compare’ and ‘rank’ tools.
2. The ‘Compare’ button on the ‘My Companies’ screen - enabling you to compare, 
rank and benchmark all your companies/clients/franchisees.
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Compare
ANALYSIS

This tool shows a comparative view of all companies in a benchmark group. Each dot represents a 
company. (or store, or school, or franchise).

The vertical position of the dot represents the company's performance relative to its peers. 
The horizontal position represents the grouping of the company, by segment category.
The size of the dot represents total revenue (or another primary metric).
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On-the-fly benchmarking
You can view results for any KPIs which were selected for inclusion in the benchmark group
by selecting it from the side panel. You can also view results for any period, and change the 
results from one period to another.

ANALYSIS
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On-the-fly benchmarking
You can also sort by result, or sort by any other category. You can quickly focus on one segment, 
or select multiple segments. (tip: Hold CTRL and select the segments on the horizontal axis).

ANALYSIS

SORT
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On-the-fly benchmarking
You can exclude outliers from the analysis and reshape your field of analysis. You can also quickly focus 
on companies above or below a percentile by draging and selecting this area on the chart.

Tip: If you wish to investigate a specific result, you can double-click on a dot to drill down into the 
context of this company, for this period, for this metric. You can then investigate this result further.

ANALYSIS
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Rank
The “Rank” tool helps to rank the performance of each company/client/franchisee relative to its peers. 
Across the top of the screen are the selected financial and non-financial KPIs for this group. For each KPI a 
leader board shows the relative rank of each company, for a period. When a company is ranked in first place, 
this represents that they are the best performer in the group. When a company is ranked in last place, this 
means they are the worst performer for this metric, in the group. 

Tip: You can select more than two entities, but the visual may become less meaningful.
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Alerts
The Alert dashboard presents a “heat map” of all the alerts for the companies in a group. It enables you to
monitor performance and identify areas of concern. For advisors, it helps to proactively identify 
opportunities to offer advice to clients.

www.fathomhq.com 18Fathom Guides www.fathomhq.com

ANALYSIS

www.fathomhq.com



Alerts
Listed on the left are the companies in this group. Across the top are KPIs which you are tracking alerts 
for. Each red dot represents an alert that has been triggered, for this period. A grey dot represents that 
an alert is monitored but not triggered. An alert is triggered when a result for a KPI exceeds the set 
alert threshold. Alerts for each company are setup in 'Step 6’ of the setup for each company. 

Hovering over a red dot will reveal a tooltip which shows the result and alert threshold. If you click on 
this red dot, it will drill down into the company, for the selected period, for this metric, and immediately 
show more detail.
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Reporting
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Benchmarking reports (PDF) 
PDF reports which highlights benchmark results are also available for each company in a benchmark 
group. See the “Benchmark reports” located in the ‘Reports’ for each company.

For all selected KPIs, these report highlights the performance of a company vs the benchmark group.
A report can be created for any month, quarter or year.
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Benchmarking reports (Excel)
Two Excel benchmark reports are also available for each company in a benchmark group.
The “Benchmark Results” report and the “Benchmark Ranking” report.
These reports include all results data from the benchmark analysis.
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APPENDIX

Important Tip: When creating a KPI for a company (See ‘Step 4’ of the company setup), it is important to 
consider if you wish to compare results for this KPI with other companies. If so, then it is important
to select ‘Add this KPI to my KPI Library’. This will ensure that this KPI is available for use in other 
companies. 

After another company selects to track this KPI from the Library, it is possible to compare the results for 
this KPI in the benchmarking tools.

Future changes or updates to the KPI can be made from the KPI Library. 
Any changes will update all companies which use this KPI.

Creating a KPI for benchmarking
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